Board of Supervisors Statement of Proceedings for 07/16/1986

07-16-86 TUESDAY, JULY 15, 1986

STATEMENT OF PROCEEDI NGS FOR THE ADJOURNED

REGULAR MEETI NG OF TUESDAY, JULY 15, 1986

OF THE THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LGOS ANGELES

HELD I N ROOM 381B OF THE HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LGOS ANGELES, CALI FORNI A 90012

10: 00 O CLOCK A M

Present : Supervi sors Kennet h Hahn, Edmund D. Edel man, Deane Dana,
M chael D. Antonovich and Peter F. Schabarum Chai rnan

Absent : None

The Board took the followi ng actions affecting the Proposed 1986-87 County
Budget :

07-16-86.1 MORNING SESSION

07-16-86.1.1 2-B
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Hahn

Motion failed which woul d have recessed the 1986-87 Budget Deli berations
to August 25, 1986. (Supervisors Edel man, Dana and Antonovich voted in
opposition to this action)

07-16-86.1.2 2-B

Schabar um

Motion failed for lack of a second which would have divided $1.1 mllion
appropriation for Youth Gang Services by five and designated one-fifth of
fund for each Supervisorial District.

07-16-86.1.3 2-B

Schabar um

Instructed Director of Public Wirks to allocate Proposition A funds for
Hol | ywood Bow Park and Ri de Program from each Supervisorial D strict
based on the benefits received rather than fromthe "Top of the Pot".
(Supervi sor Dana voted in opposition to this action)

07-16-86.1.4 3

The Board adjourned at 11:50 o' clock a.m, follow ng Board Order No. 2-B.
Meeting reconvened at 2:15 p.m Present: Supervisors Hahn, Edel man, Dana,
Ant onovi ch, and Schabarum

The Board took the followi ng actions affecting the Proposed 1986-87 County
Budget :

07-16-86.2 AFTERNOON SESSION
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07-16-86.2.1 4-B
Schabar um

| ncreased Probation Departmnment appropriation by $3.0 million and increased
appropriation for Departnent of Children's Services by $2.0 million to
develop facilities for children who need nental health treatnent.

| ncreased appropriation for Probation Departnent by $1.2 million and
instructed the Chief Probation Oficer to report back with a plan to

devel op a Shelter Program for 100 youths in the comunity. Decreased
appropriation for contingencies by $6.2 nmillion. Instructed the Chief

Adm nistrative Oficer and affected Departnent Heads to bring specific

pl ans and costs back to the Board for approval before inplenentation.

07-16-86.2.2 5-B
Dana

Est abl i shed an appropriation for contingencies reserve of $3.0 mllion.
(Supervi sors Hahn and Edel man voted in opposition to this action)

07-16-86.2.3 5-B
Ant onovi ch

Motion failed which woul d have divided remaining $1.7 mllion in
appropriation for contingencies equally between each Supervisori al
District for uses to be determ ned by each Supervisor ($340,000 per
District). (Supervisors Hahn, Edel man, and Schabarum voted in opposition

to this action)

07-16-86.2.4 5-B
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Schabar um and
Hahn

Instructed Director of Health Services to inplenment a $20.00 fee for
sexual ly transmtted di sease services effective imediately; also to

noni tor closely and report back in six nonths on the inplenentation of the
new fee. Increased appropriation for contingencies by $1, 268, 842.

| ncreased Probation Departnent appropriation by $382,957 (10.9 budgeted
positions) to maintain current staffing for the School Crinme Suppression
Program Decrease appropriation for contingencies by $382,957. (Supervisor
Edel man voted in opposition to this action)

07-16-86.2.5 6-B

Ant onovi ch

| ncreased appropriation for Department of Public Wrks by $100, 000 to
provi de building and safety personnel in the Antel ope and Santa Clarita
Val | eys (2.0 budgeted postions). Decreased appropriation for contingencies
by $100, 000.

07-16-86.2.6 7-B

Dana and
Hahn

| ncreased appropriation for Probation Departnent by $100, 000 for Paranount
Proj ect and by $100,000 for Conmunity Youth Sports and Arts Foundati on.
Decreased appropriation for contingencies by $200, 000.

07-16-86.2.7 8-B

Edel man

| ncreased appropriation for Departnment of Health Services by $100,000 to
staff Skid Row Health Clinic at Wingart Center. Decreased appropriation
for contingencies by $100, 000.
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07-16-86.2.8 9-B

Edel nan

| ncreased appropriation for Departnment of Health Services by $48,000 for a
Korean Heal th Education, Information and Referral Service, and instructed
the Director of Health Services to work with nenbers of the Korea Town
Task Force to develop the service. Decreased appropriation for

conti ngenci es by $48, 000.

07-16-86.2.9 10-B

Schabar um

| ncreased appropriation for Econom c Devel opnent Corporation by $50, 000
and aut hori zed additional $50,000 appropriation if natched by the Econom c
Devel opnment Corporation. Decreased appropriation for contingencies by

$100, 000.

07-16-86.2.10 11-B

Ant onovi ch and
Dana

| ncreased appropriation for Sheriff's Departnent by $93,000 to fund a
deputy position for the Lake Los Angel es area; and by $262, 339 to augnent
t he Hazardous Materials Program (6.0 budgeted positions). Decreased
appropriation for contingencies by $355,339. (Supervisors Hahn and

Schabarum voted in opposition to this action)

07-16-86.2.11 12-B

Edel nman
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| ncreased appropriation for Departnment of Children's Services by $500, 000
to reduce casel oads (13.9 budgeted positions). Decreased appropriation for
conti ngenci es by $500, 000. (Supervisor Schabarumvoted in opposition to
this action) (Al so see Syn. #30-B this date)

07-16-86.2.12 13-B

Hahn

| ncreased Capital Projects appropriation by $45,000 for the expansi on of
waiting roomfacilities at Hubert H  Hunphrey Conprehensive Health
Center. Decreased appropriation for contingencies by $45, 000.

07-16-86.2.13 14-B

Dana

I ncreased appropriation for Departnment of Community and Senior Citizens
Servi ces by $85,000 for the Federation of Comunity Coordi nating Councils.
Decreased appropriation for contingencies by $85, 000.

07-16-86.2.14 15-B

Ant onovi ch

| ncreased appropriation for Sheriff's Departnent by $100,000 for 2.0
deputy positions for the Antel ope and Santa Carita Valleys' Sheriff
Station. Decreased appropriation for contingencies by $100, 000.
(Supervi sors Hahn and Schabarum voted in opposition to this action)

07-16-86.2.15 17-B

Schabar um
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| ncreased appropriation for Departnment of Public Wrks by $500, 000 for
continuation of Toxic Waste Study Programwi th the understandi ng that
anount will be matched by the Sanitation District before the funds are
avail abl e for use. Decreased appropriation for contingencies by $500, 000.

07-16-86.2.16 18-B

Hahn

| ncreased Capital Projects appropriation by $100, 000 for reconstruction of
the second floor west area in the acute hospital at Martin Luther King,
Jr. Medical Center to expand the Neonatal Internal Care Unit. Decreased
appropriation for contingencies by $100,000. (Supervisor Schabarum voted

in opposition to this action)

07-16-86.2.17 19-B

Edel man

| ncreased appropriation for Departnment of Health Services by $60,000 to
provi de additional AIDS health care services and public health prograns.
Decreased appropriation for contingencies by $60, 000.

07-16-86.2.18 20-B

Dana

| ncreased appropriation for Departnent of Health Services by $40, 000 for
Sout hbay Free dinic, Venice Free Cinic, Harbor Free Cinic in San Pedro,
and West si de Nei ghborhood Free Cinic. Decreased appropriation for

conti ngenci es by $40, 000.

07-16-86.2.19 21-B
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Ant onovi ch

| ncreased appropriation for Department of Regi onal Pl anning by $50,000 to
provide for a mnimumof 2 full-tinme planners to serve the Santa Carita
and Antel ope Valleys offices on a full-time schedule. Decreased
appropriation for contingencies by $50, 000.

07-16-86.2.20 22-B

Ant onovi ch

| ncreased appropriation for Departnment of Regi onal Pl anning by $50, 000 for
one additional zoning enforcenent agent to provide increased zoning
enforcenent for the North County portion of the Fifth Supervisorial
District. Decreased appropriation for contingencies by $50, 000.

07-16-86.2.21 23-B

Edel man

| ncreased appropriation for Departnment of Public Social Services by
$150, 000 to assist Departnent in decreasing AFDC error rate. (Increased
revenue by $2, 083,507 and increased Department of Public Social Services
appropriation by $233,507 (87.7 budgeted positions) with net County cost
of $150, 000.) Decreased appropriation for contingencies by $150, 000.

07-16-86.2.22 24-B
Edel man

Decreased Services and Supplies appropriation by $1.6 mllion (1% for
each Departnent (excluding Health Services, Courts, District Attorney,
Sheriff, Fire Departnent, and Parks and Recreation). Increased
appropriation for District Attorney by $800,000 for restoration of 18.0
budget ed positions and i ncreased appropriation for Probation Departnent by
$800, 000 for intensive surveillance program (24.0 budgeted positions).
(Supervi sor Schabarum voted in opposition to this action)
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07-16-86.2.23 25-B

Ant onovi ch

Al | ocated $10,000 to We-Tip. Decreased appropriation for contingencies by
$10, 000. ( Supervisor Schabarum voted in opposition to this action)

07-16-86.2.24 28-B

Edel man

Decreased Utilities Budget Unit by $900, 000 and increased Departnent of
Heal th Services appropriation by $500,000 for energency services
agreenents and decreased revenue by $400,000 to keep parking fees at a

m ni mum at County hospitals. |If the State approves the $20.5 mllion of

di sputed Medically Indigent Adult Funds, the Director of Health Services
was instructed to study the feasibility of including in his program
restoration proposal the elimnation of patient and visitor parking fees
and for the continuation of the energency services agreenents with private
hospi tal s.

07-16-86.2.25 30-B

Edel nman

Real | ocat ed $100, 000 from the $500, 000 previously added to the Depart nment
of Health Services appropriation for the Long-Range Automation Pl an.
(Supervi sor Schabarum voted in opposition to this action) (Al so see Syn.
#12-B this date)

07-16-86.2.26 32-B 1.

Chief Adm nistrative Oficer's report and recommendations relating to
i ssues raised during public budget hearings. APPROVED AS RECOMVENDED BY
THE CH EF ADM NI STRATI VE OFFI CER EXCEPT FOR ACTI ONS ON | TEMS SPECI FI CALLY
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ADDRESSED BY THE BOARD DURI NG THESE BUDGET DELI BERATI ONS

07-16-86.2.27 33-B 2.

Chief Adm nistrative Oficer's reconmendation to adopt a resol ution
regarding transfer of all adm ssion fee revenues for the Miseum of Art and
all adm ssion fee revenues above budgeted | evel for the Miseum of Natural
Hi story for 1986-87 and succeeding fiscal years. APPROVE

07-16-86.2.28 34-B 4.

Chief Admnistrative Oficer's recommendati ons on 1986-87 Fi nal Budget:

a. Order such other additions, deletions, and changes to the
Proposed Budget as deened necessary and receive and file al
ot her requests not approved. APPROVE

b. Approve the revised totals as the Final County Budget for
1986-87; instruct the Chief Admnistrative Oficer to provide
the necessary detail to the Auditor-Controller; instruct the
Audi tor-Controller to present the 1986-87 Budget Resol ution,
reflecting all changes, to the Board for adoption; and approve
subj ect resolution for adoption. APPROVE

C. Instruct all departnent and district heads to submt to the
Board through the Chief Adm nistrative Oficer plans as may be
required to inplenment adopted budget curtail ments which
attenpt to minimze adverse inpact on public services and
enpl oyees t hrough maxim zing efforts to contract out, inprove
productivity, enhance revenues, prioritize expenditures, and
achi eve savings from consolidations; and authorize any
necessary personnel reductions at the earliest possible date
to assure operations within the Final Budget. APPROVE

d. Instruct the Chief Administrative Oficer to nonitor the fina
Federal and State budgets and other actions affecting the
County's fiscal position; to recommend any necessary
adjustnents in the budget; and to exerci se necessary controls
over hiring, pronotions, and purchasing transactions of County
departnments. APPROVE
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07-16-86.2.29 35-B

Instructed County Counsel to prepare, the Admi nistrator of the Los Angel es
County Music and Performng Arts Conmi ssion to sign contracts with those
art organi zations for which appropriations have been nmade in the Misic and
Perform ng Arts section of the 1986-87 fiscal year budget, said contracts
to be prepared with the respective anpbunts indicated in said budget, and
in each instance upon the sane general ternms and conditions contained in

t he 1985-86 contract between the County and said organi zations. In the
case of any contract with an organi zation that did not contract with the
County in said 1985-86 fiscal year, said contract shall contain the
standard general terns and conditions heretofore used in County contracts
with simlar organizations, and in addition thereto, County Counsel shal
prepare and the Adm nistrator shall sign contracts with those arts

organi zati ons and make other rel ated expenditures approved by the Misic
and Perform ng Arts Conm ssion, which have been sel ected pursuant to the
Gui delines for the National - State-County Partnership, and for which funds
are made avail able from State and Federal grant noni es.

Aut hori zed County Counsel, pursuant to Section 23005 of the Governnent
Code and wi thin budgeted appropriation authority, to approve contracts for
| egal services, as described in Section 31000 of said Code, including
those authorized by Board order of May 1, 1984. Authorized the Chief

Adm nistrative Oficer pursuant to Section 23005 of the Governnment Code
and within budgeted appropriation authority, to approve contracts for
financial, econom c, accounting, engineering, and adm nistrative services
as described in Section 31000 of said Code.

Approved nodifications to the Budget to reflect contracts anticipated in
1986- 87 but concl uded in 1985-86.

Aut hori zed the necessary positions reflected in changes ordered by the
Board and as identified by the Chief Adm nistrative Oficer. Authorized
and' ordered such fiscal controls as adopted by the Board during the
1986- 87 Budget Deli berations.

07-16-86.2.30 36-B

Hahn

Transferred within the Capital Projects appropriation, $300,000 that was
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previously recormended for el evator overhaul at the Natural H story Miuseum
to the Harbor UCLA Medical Center for the upgrading of its elevator
system

07-16-86.2.31 37-B 5.

Adoption of the 1986-87 Budget Resol ution, as prepared by the
Audi tor-Control |l er. ADOPT.

I N ADDI TI ON TO THE FOREGO NG MATTERS VWH CH AFFECTED THE PROPOSED 1986- 87
COUNTY BUDGET, THE FOLLOW NG MATTERS WERE CONSI DERED SPECI ALLY BY THE
BOARD AND ACTI ONS TAKEN AS | NDI CATED BELOW

07-16-86.2.32 16

Hahn

Instructed the Chief Adm nistrative Oficer to study and investigate
budgetary problens in the District Attorney's office and to report back to
the Board with findings.

07-16-86.2.33 26

Ant onovi ch

Referred to the Chief Administrative Oficer for report, Supervisor
Antonovith's notion to approve the Audit Commttee's request that the
Chief Adm nistrative Oficer contract for a managenment audit of the grant
and contract nonitoring functions of the Departnments of Mental Health,
Community and Senior Citizens Services, and Health Services' Drug and

Al cohol O fices.

07-16-86.2.34 27

Ant onovi ch
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Instructed the Directors of Health Services and Mental Health to develop a
pilot project to study hypogl ycem a, using existing funding.

07-16-86.2.35 29

Ant onovi ch

Requested the Chief Adm nistrative Oficer, Chief Probation Oficer, the
District Attorney, and the Sheriff to utilize existing Departnental funds
to nmonitor Community Youth Gang Services; requested interimreport in siXx
nont hs.

07-16-86.2.36 31

Edel man

Instructed the Director of Health Services to neet with Asian Pacific
Council to work on further exploration, study and better coordination of
heal th services for the Asian Pacific community, through the establishnent
of an Asian Pacific health liaison office and funding for studies of

heal th needs; instructed the Director of Mental Health to continue its
good service relationship with the Asian Pacific community by exploring

t he devel opnent of nmental health services for children/youth and famlies
referred by the school system and to consi der expansion of services
utilizing the California Mddel for nental health in providing other
services such as elderly out- patient services and PET teans; and
instructed the Director of Children's Services to neet with the Asian
Pacific Council to explore ways by which Asian Pacific child abuse
prevention, education and treatnent services can be devel oped

i ncorporating the |anguage requirenents of the conmunities; also ordered
af orenenti oned be acconplished with avail abl e exi sting resources.

Meeting adj ourned (Followi ng Board Order No. 37-B).
Next neeting of the Board: Tuesday norning, July 22, 1986
at 9:30 o' clock a.m
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The foregoing is a fair statenment of the proceedings of the neeting held
July 16, 1986, by the Board of Supervisors of the County of Los Angel es
and ex-officio the governing body of all other special assessnent and

taxing districts, agencies and authorities for which said Board so acts.

LARRY J.
MONTEI LH

Executi ve
Oficer-Cerk

of the Board of
Supervi sors

By

Georgette Dewyer
Deputy Executive
Oficer
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